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SECRET

OGC HAS REVIEWED.
3 July 1946

MEMORAHDUM
TO: 7iles
FROM: Lawrence R. Houston

SUBJECT @ HIA Directive on Relatlons with State
Department Forelgn Service

The procedure for putting into effect an Nl
Directive desired by CIG is substantlially as follows:

l. Beckgrouné documents are prepared
setting forth the arguments showing necessity
for the requested directive;

2. A draft of the proposed directive is
prepared;

3. The background documents may becolis
Exhibits A, B, etc., to the draft or an explena-
tion of the draft mauy be prepared and the bucke
ground documents are attached as exhibits % the
sxplanation;

4. The matter is placed before the Director
and the Intelligence Advisory Board. The Board
consists of AC of S G-2, AC of S A~2, Chief ONI,
Dre Lenger, State Dopartment Speclal Asslistunt
for Research snd Intelligence, end, whers aspropriate,
the menmbers of othe» Covernment deparitnents;

5. If the proposed draft :s wnanimously
approved py the Board, the Director prepares &
report to the NIA which is in effect a lett:zr of
transmittal sbtating the concurrence of the Zoard.
In routine matters such a report would almost
automatically assura approval of the dirsctive.

In obtaining a directive which will establlslh

basic relationships betwesn S8U or its operatling suceesscyr
and Stats in the field, it is suggested that the iraft of
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the directive should be brief even though it must accord-
ingly be general. An explanation should be preparsd which
gives In detall the specific points desired. To support
the explanation and the directive, there should bs at
least three anpendices:

-2-

le Should give the recent and current
atatus of Stete designations of S°U personnel;

2+ Should show how State and 858U hava
serviced and complsmented easch other in all
fields including communications, personnel,
aupplies, security, etc., and point out that
330 or its successor could continue to giva
State a substantial return for adequate
designations;

3+ Should be a short recltal of the
British system of coordination between
intelligence and the Forelgn 0ffice, and t
advantages thereby obtalnad.

The completed draft explanation and exhilbits
would be submitted by the Director, 35U, te the Diroctor, CIG,
for reference to the Intellligence ‘dvisory Board.

LRH/ml11
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